Disruption Meeting Format – Head of Service (Children in Care) Notes
This document highlights Disruption Meeting agenda items and the corresponding areas of discussion.
	
	Agenda Item and discussion areas


	Completed

(tick)

	1
	Introductions and Apologies


	

	2
	Rules and purpose of the meeting


	

	3
	Reasons why the child came into care
	

	
	• Details of child’s early life experiences
	

	
	• Circumstances surrounding child entering care
	

	4
	Child’s history since being in care


	

	
	• History of placements, quality of carers and circumstances surrounding moves
	

	
	• Significant placements
	

	
	• Loss of significant people
	

	
	• Relationships/contact with family
	

	
	• Child’s behaviour prior to last placement
	

	
	• Child’s education
	

	
	• Assessment of child’s needs and Care Plan
	

	
	• Child’s views about Care Plan
	

	
	• Circumstances leading to placement with previous carer
	

	5
	Selection Process


	

	
	• Recruitment/assessment/approval of carers
	

	
	• Assessment of strengths and identified areas for support
	

	
	• Expectations
	

	
	• Information provided
	

	
	• Training and support
	

	
	• Approval process (Fostering Panel)
	

	
	• Why were these carers matched to this child? (Matching process)
	

	6
	Child and carer introduction process

	

	
	• How was the introduction planned and by whom?
	

	
	• Child’s views during introductions
	

	
	• Views of carer
	

	
	• Progress and observations during introductions
	

	
	• How decision was made to place and by whom?
	

	
	• planned supervision and support
	

	7
	Child’s placement with carers


	
	

	
	• How child reacted, how did he/she behave?
	

	
	• Support and supervision provided
	

	
	• Description of child in placement
	

	
	• Child’s reactions/views during placement
	

	
	• Carers’ views about child’s placement
	

	
	• How did difficulties in the placement develop?
	

	
	• How were the difficulties managed and what support was provided?
	

	
	• How was the decision made to move the child and by whom?
	

	
	• Child’s views about his/her move
	

	
	• Carers’ views about child’s move
	

	
	• Views of child’s family
	

	
	• Professionals’ views about child’s move
	

	
	• Child’s subsequent placement
	

	8
	Carer’s placement experience

	

	
	• Support and supervision provided
	

	
	• Carer’s views during placement
	

	
	• How did difficulties in the placement develop?
	

	
	• How were the difficulties managed and what support was provided?
	

	
	• Views of child’s family
	

	9
	The plan for child’s future

	

	
	• How is the child’s placement now?
	

	
	• Assessment of child’s future needs
	

	
	• Assessment of the type of placement and support required in the future
	

	
	• Child’s future contact with birth family
	

	10
	Vetting and Barring


	

	
	· Has this case been referred to the Vetting and Barring scheme
	

	11
	Learning points and actions


	

	
	• Learning points relevant to future planning for child
	

	
	• Learning points relevant to carer
	

	
	• Learning points relevant to future planning for agencies
	


